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Special Thanks

Leadership
Thank you for participating in this noteworthy,
groundbreaking event. Indeed, we are all indebted
to Mickey Evans and his vision for local elders. But I
also affirm every one of you who demonstrate, by
your presence today, that you take your spiritual
responsibility to your own congregation seriously. Your
commitment to better serving God and His church,
your desire to sharpen the tools that He has given, will
enhance your ministry and bear eternal fruit. Welcome!
Ed Wright

Conference President

I am extremely excited about the launch of the
Georgia-Cumberland Adventist Elders Consortium. I
believe the success of any congregation is dependent
upon a strong board of elders and their readiness to
work in unison with the local pastor. It is high time
our church had a means for equipping, inspiring,
supporting, and praying for those elected to serve
as “spiritual leaders” in the local congregation. As
elders and pastors intentionally work together, the
work of God will move forward with greater intensity.
Members will be inspired to engage in the work of
God. Congregations will be healthier and happier. And
communities will be changed by the power of God.
The Ministerial Department of the Georgia-Cumberland
Conference applauds you in this important step of faith,
as you launch this important endeavor. Please know
that we are here to offer our support along with our
prayers and resources.
Victor J. Maddox

Vice President for Pastoral Ministries & Evangelism
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The elders’ mission is to lead, teach, protect, and love
their church members the way shepherds care for
the sheep in a flock, so that the church members will
grow up into spiritual maturity (Ephesians 4:11-13). The
Elder’s Consortium provides today’s elders with much
needed Spirit-filled training to prepare them to be
authentic, biblical shepherds.
Harold Cunningham

Ministerial Director for the Southern Region

For as long as there has been a Christian church, there
have been elders. These individuals were identified
and selected from among the people, in collaboration
with other senior leaders and pastors, to provide care
for the congregation and to share God’s word with
the community. Success in this specialized ministry
depends upon reliance upon the Holy Spirit and
support from one another. The GCAEC seeks to expand
the network of support for all elders within GeorgiaCumberland thereby enhancing their effectiveness in
service to the Almighty and His people.

Beloved ones, we live in solemn times full of events
that reveal the closeness of our Lord, Jesus Christ. Now
more than ever, we must be united as never before
for the completion of the gospel. It is the desire of the
Georgia-Cumberland Conference to work together in
the fulfillment of the mission. Many will come to the
field in the eleventh hour, and the shepherds will not
be enough to serve the flock.
Addressing the church elders regarding their
responsibilities as undershepherds of Christ’s flock, the
apostle wrote: “Feed the flock of God which is among
you, taking the oversight thereof, not by constraint,
but willingly; not for filthy lucre, but of a ready mind;
neither as being lords over God’s heritage, but being
examples to the flock. And when the Chief Shepherd
shall appear, ye shall receive a crown of glory that
fadeth not away.” {AA 525.2}
Welcome to the first elders consortium in the GeorgiaCumberland Conference!
Miguel Tirado

Ministerial Director for Latin-American Ministries

This launch-day has been a long time coming. I salute
elders Mickey Evans, Virgilio Morales, Steve Keiser, and
Paul Beswick for responding to the nudging of the
Spirit to pray together and work together to make this
day possible. We have come this far by faith, but this
is only the beginning; the best is yet to come for the
elders of Georgia-Cumberland.

I am so glad you have been called to serve. Let me
share three thoughts on leadership with you.
1. Leadership is about the people. It’s not for your ego,
your job, your anything. It’s about and for others.

Neil W. Reid

2. Leadership is about team. The only time solitary
heroes are successful is in the movies. We don’t go to
movies.

Church elders are essential to Christ’s Mission
fulfillment providing spiritual leadership in the church.
They serve as key multipliers sharing the gospel to the
communities around them.

3. Leadership is about Jesus. He reversed the world’s
definition. It’s not about more power but more service.

Ivan Williams

Roger Hernandez, M.Div.

Central Region Ministerial Director

NAD Ministerial Director

May you be blessed.
Southern Union Director of Ministerial and Evangelism
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Guest Speaker Bio

Ivan L. Williams, Sr.

Theme Song

We’re Marching to Zion

Ivan L. Williams, Sr., is passionate about pastoral ministry and soul winning. He
serves as the director of the Ministerial Department for the North American
Division of Seventh-day Adventists. The NAD ministerial team serves and
supports more than 4,200 pastors, and more than 100 ministerial directors and
associates in Bermuda, Canada, the United States, and the Guam-Micronesia
Mission. Prior to this, he served as the Ministerial director for the Northern
California Conference.

Verse 1
Come, we that love the Lord,
And let our joys be known;
Join in a song with sweet accord,
Join in a song with sweet accord,
And thus surround the throne,
And thus surround the throne.

Williams was born in Winston-Salem, N.C., and grew up in Atlanta, Ga. At the
age of 13, while working in a evangelistic meeting, Williams sensed God’s call to
ministerial service through the preaching of the gospel of Jesus Christ.

Refrain
We’re marching to Zion,
Beautiful, beautiful Zion;
We’re marching upward to Zion,
The beautiful city of God.

In preparation for full time ministry, he subsequently pursued educational
training at Oakwood University in Huntsville, Ala., where he graduated with
degrees in communications and theology. He also graduated from Andrews
University Theological Seminary, in Berrien Springs, Mich., with a Masters of
Divinity degree, and from Claremont School of Theology, in Claremont, Calif., with
a Doctor of Ministry degree. His project-dissertation dealt with pastoral burnout
and renewal in Seventh-day Adventist ministry.
Williams' pastoral ministry has spanned more than 24 years, including many
churches in the South Atlantic, Southeastern California, and Northern California
conferences. Dr. Williams serves on numerous boards and committees inside and
outside of the Church striving to make a difference for Christ.
In addition to pastoral ministry, Williams also served eight years as a chaplain for
the California State Assembly in Sacramento, Calif. He currently serves as a United
States Air Force Chaplain (Lieutenant Colonel) in the Maryland Air National Guard,
and is the co-host of Ministry in Motion broadcast, which can be seen and heard
on television and radio.
Williams enjoys family time, media and broadcasting, reading, preaching,
barbering, athletics, sharing hope, and teaching people to live a balanced life
through Jesus Christ. He has been able to be all he can be with the unconditional
love and support of His Heavenly Father, faithful wife Kathleen, and their two
children, Imani, and Ivan, II.
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Verse 2
Let those refuse to sing,
Who never knew our God;
But children of the heav’nly King,
But children of the heav’nly King,
May speak their joys abroad,
May speak their joys abroad.
Verse 3
The hill of Zion yields,
A thousand sacred sweets,
Before we reach the heav’nly fields,
Before we reach the heav’nly fields,
Or walk the golden streets,
Or walk the golden streets.
Verse 4
Then let our songs abound,
And ev’ry tear be dry;
We’re marching thru Immanuel’s ground,
We’re marching thru Immanuel’s ground,
To fairer worlds on high,
To fairer worlds on high.
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GCAEC

Schedule & Program
5:00 p.m. Registration
5:15 p.m. Main Program
Presentation of the Colors
		
Pathfinder Color Guard
GCAEC Video
Welcome and Prayer
		
Ed Wright, President of the Georgia-Cumberland Conference
Welcome from Host Church, Georgia United Korean Church
		
Young Uoo Suh, Senior Pastor
Scripture Reading: John 17: 15, 20-23 & 1 Peter 5:1-4

		

Rubin Lenzer & Nestor Lizardo-Gomez (Duluth Church)

Special Music

		

Florina Rosca

Greeting

		

Victor Maddox, Vice President of Pastoral Ministries & Evangelism

Process for Joining/Review of Bylaws

		

Virgilio Morales (North Gwinnett Hispanic Church)

Introduction of Guest Speaker

		

Steve Keiser (Buford Family Church)

Special Music

		

Florina Rosca

Guest Speaker

		

Ivan Williams, North American Division Ministerial Director

Prayer of Consecration

		

Georgia-Cumberland Conference Ministerial Directors

Unity Hymn
We’re Marching to Zion (see page 7)
Closing Prayer

		

Neil W. Reid, Ministerial Director (Central Region)

7:30 p.m. Reception
Light Meal

Roll Call

		

Wendy Neives-Reid (Stone Mountain Church)

Greeting

		
		
		

Harold Cunnningham, Ministerial Director (Southern Region)
Neil W. Reid, Ministerial Director (Central Region)
Miguel Tirado, Ministerial Director (Latin-American Ministries)

Introduction of GCEAC: What, Why, How, Mission, and Vision

		

Mickey Evans & Brayden Nyaberi (Duluth Church)
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GCAEC

Requirements for Elder Certification
The GCAEC Elder Certification is a credential which confirms that an ordained
elder has successfully completed basic spiritual leadership training through
GCAEC.
The value of certification extends beyond the individual elder. Certification
is a mark of excellence, dedication, and commitment to the call to service
and leadership. Continued learning and spiritual development are required
to maintain competence. When an elder elects to pursue and complete the
certification process, pastors, the local church, and the community will all reap
the benefits of his or her decision in significant ways.
The purpose of elder credentialing include the following:
• Demonstrates an elder’s commitment to their call from God to service.
• Provides a sense of confidence, fulfillment, accomplishment, and
empowerment.
• Supports spiritual maturity and a growing relationship with Christ.
• Enhances the local congregation’s confidence in the elder’s spiritual
leadership ability.
• Lends to service credibility.
• Enhances depth and breadth of knowledge and experience in church
polity and volunteer service.
Qualifications for elder certification:
• The elder must be in regular standing in the local Adventist church where
he or she is a member.
• The elder must have served as an ordained elder for more than one year.
• The elder must demonstrate and reflect the biblical qualities of an elder as
found in 1 Timothy 3:1-7 and Titus 1:5-9.
• The elder must be active and engaged in the mission of the local church.
• The elder must obtain a vote of confidence from the church board of his
local church and a letter of recommendation from his pastor.
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Completion of GCAEC Certification requirements include:
• Completion of the 5-module Elder’s Course 101 through the North
American Division of Seventh-day Adventists Ministerial Department
Adventist Learning Community at www.adventistlearningcommunity.com.
(Course completion certificate must be submitted for verification).
• Completion of 4 hours of pastor directed member visitation.
• All applicants must successfully pass the GCAEC Basic Elder Proficiency
Exam with a score of 90% or better. (Unlimited attempts are allowed).
(Completion of the requirements must occur within a calendar year).
Maintaining certification requirements:
• Certification renewal is required annually.
• Renewal is achieved by completing one Continuing Education Unit (1.0
CEU) per year. Each participant will be given 0.1 CEU for every hour spent in
a learning activity. Most learning activities take an average of one hour to
complete them. At the end of 10 hours of coursework, a total of one CEU
will have been earned.
• CEUs may be obtained online through the Adventist Learning Community
website at www.adventistlearningcommunity.com and from the GCAEC
website at sdaec.net.
• Renewal requirements must be completed by the end of each year
(December 31st).
Upon successful completion of all GCEAC certification and renewal
requirements, documents must be send to GCAEC via email. After a review of all
documentation a certificate of completion will be delivered via email within 30
days.
For more information, please visit our website at sdaec.net.
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GCAEC

Bylaws

Article I – Name
The name of the organization is the Georgia-Cumberland Adventist Elders
Consortium, hereafter referred to as “GCAEC”, “the Consortium,” or “the Elders
Consortium.”
Article 2 - Territory (GCC)
The GCAEC covers the geographical territory of the Georgia-Cumberland
Conference (GCC) of Seventh-day Adventists, which includes the state of Georgia,
Eastern Tennessee and Cherokee County, North Carolina.
Article 3 – Principal Office
The principal office for the transaction of GCAEC business is fixed and located
at 2959 Duluth Hwy, Duluth, GA 30096. This location may be changed by the
executive board or the constituency.
Article 4 – Legal Status
The GCAEC is a religious, non-profit, non-political, self-supporting educational
organization which supports the mission of the Seventh-day Adventist church.
Article 5 – Vision
Faithful, reliable and empowered elders in every congregation.

Article 9 – Officers
The officers will consist of a President, Vice President, Secretary and Treasurer.
Their term of service will last for a two-year period. They will be responsible for
overseeing the consortium staff and providing leadership in the development,
implementation and management of programs and operations of the
organization.
A. The President will conduct all meetings, coordinate the activities of the
organization and chair the executive board and constituency meetings.
B. The Vice President shall assist the President and serve in their absence
whenever necessary.
C. The Secretary will prepare agenda and minutes of all meetings, maintain
a membership roster, record attendance at meetings and send notices/
correspondences on behalf of the consortium.
D. The Treasurer will prepare an annual budget, collect dues, deposit funds,
pay bills, maintain financial records, present reports and arrange for an
annual audit of the consortium.

Article 6 – Mission
To network, resource and provide training to elders to help them better support
pastors, oversee ministries, and enthuse and inspire church members.

Article 10 - Executive Board
The Executive Board will be comprised of the officers of the consortium and two
members elected by the constituency and will, as far as possible, reflect the rich
ethnic and cultural diversity of the GCAEC.

Article 7 - Membership
Membership is opened to all Adventist ordained and non-ordained elected
elders who are in regular standing within their local congregation. This body will
constitute the constituency of the Consortium.

An appointed representative of the Ministerial Department of the GeorgiaCumberland Conference will serve as an ex-official member of the executive
board. Their primary role will be to advise the executive board and be involved in
all decision-making. (All Regional Directors may serve as an ex-official member).

Article 8 – Meetings
General meetings of the membership shall be held at least once per quarter,
separate from other programs and services.

It is the executive board’s responsibility to guide, provide strategic leadership
and act on behalf of the constituents between constituency meetings except
in actions reserved exclusively for the GCEAC constituency, i.e. the election of
officers and board members. Meetings should be held at least once per quarter.

The Secretary shall send notice of all meetings one month in advance with a final
reminder of at least 7 days.

The service of any board member shall be automatically terminated if such a
member is absent from two consecutive duly called meetings without excuse.

A quorum for all meetings shall be 51% of voting members.
12 | Georgia-Cumberland Adventist Elders Consortium

Georgia-Cumberland Adventist Elders Consortium | 13

Article 11 – Election of Officers and Board Members
The President will call a special session no later than October to review the
annual state of the consortium and facilitate the selection of an Organizing
Committee two years after the last election.
Article 12 – Organizing and Nominating Committees
The Organizing Committee shall be comprised of seven members in regular
standing, which shall be determined by: consistent attendance at consortium
meetings, payment of annual dues, and involvement in in/outreach ministries
within their local church. The Organizing Committee shall nominate six members
in regular standing to serve as the Nominating Committee to select officers and
board members for the consortium. No member shall serve two consecutive
times on either the Organizing or Nominating Committees.
Upon completion of the nominating committee’s work, a table of officers and
board members shall be returned for approval by the general membership. Terms
of service shall begin on January 1 of the New Year.
The Nominating Committee will be chaired by the appointed representative of
the Georgia-Cumberland Ministerial Department.
Article 13 - Term of Service
Executive officers and board members shall serve for a period of two years or
until their successors have been elected. No officer or board member shall serve
for more than two consecutive terms.
No church shall have more than one elder serving on the board at one time,
unless approved by the constituency.
Article 14 - Committees
As the organization grows, committees may be established at the discretion of
the executive board or the constituents.
Article 15 – Amendments
These bylaws shall be subject to amendment by action of a quorum, provided
all members receive advanced notice of any proposed amendment prior to this
action.
Article 16 – Review of Bylaws
The Georgia-Cumberland Adventist Elders Consortium shall review the bylaws
annually.

Special

Thanks
Thank you for attending the launch of the Georgia- Cumberland Adventist Elders
Consortium. We hope that what you have seen and heard has inspired you to
become more intentional about your service to God and His church. We invite
you to join GCAEC and explore ways you can grow as an elder and unite with
other committed and faithful elders throughout the GCC who have the same
desire. This ministry is designed for you, but its success depends on you making it
your own. So join us today!
Mickey P. Evans
President of GCAEC

A Special Thank You To:
Pastor Young Suh

Senior Pastor of the Georgia United Korean
Seventh-day Adventist Church

Elizabeth Viera Talbot, Ph.D.

Dr. Neil Reid

Speaker/Director
for Jesus 101 Biblical Institute

Kevin Charles

Ministerial Director (Central Region)

Decatur ABC Manager

Southern Adventist University

Leonard Fernandez

Pacific Press

Support Engineer
Southern Union (Photographer)

All of our volunteers

Roger Hernandez
Southern Union Ministerial Director

Our Sponsors:
Georgia-Cumberland Conference of Seventh-day Adventists
Dr. Greg King

Dean and Professor of Biblical Studies
at Southern Adventist University

Dr. Jud Lake

Professor of Homiletics and Adventist Studies and
Director of the Institute for the Study of Ellen White and Adventist Heritage
at Southern Adventist University
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If you have a special gift or talent that you think
might be useful in the development of this ministry,
please contact Mickey Evans at mickeypevans@gmail.com

Like us on Facebook!
www.facebook.com/adventist.elders

